NMII Monthly Board Meeting Minutes             (Approved August 15, 2018)

Attendees:





          

 

	Bob McConaghy
	Y]
	Kathryn Fitchett
	[Y]
	Tim Crabtree
	[Y]
	TJ Emele APM
	[Y]

	Marie Jackson 
	[Y]
	Doug Jones
	[Y]
	 
	[Y]
	
	


ACTION ITEMS

	Assigned To
	Item Assigned
	Date Due:

	Kathryn
	Send Marie the written landscaping report for the minutes
	On going

	Kathryn
	Maintain the roof replacement list and notify the board when a roof needs to be moved up on the list or added to the list. Consult w/ John and/or Desert 1   Roofing as needed
	On going

	
	
	


Meeting called to order 8:00 pm by Bob
There were 4 homeowners in addition to the 5 board members who attended.
Topic: Homeowners  (Allotted 2 minutes each)
Lot#144 -  Alan Steiner -  Pool fence is rusted SE corner, SW side. Landscapers are cutting down the blooms of the plants. 

Lot#257  Katherine Zamjahn - new homeowner. Had questions about the party fence between the properties.  Asked about putting planters in the front of the property. She was advised no planters in the front.
Topic: Approval of Minutes
The minutes from the July 2018 board meeting - Doug motioned we accept the minutes. Tim  2nd passed.
Topic: File Financials for Review

Kathryn discussed some of the items in the July 2018 financials and asked if we had any questions. Kathryn gave the amounts we had in each account.

Kathryn motioned we file the financials for review Marie 2nd, passed
Topic: Title transfers & pending sales
There were no  title transfers.
Topic: Work orders
 There was a discussion around the work orders.  There were a few outstanding work orders that will be taken care of after the storm damage is taken care of.  The  board members to review board packet  
Topic: Architectural Requests
There were no AR requests to review.
Topic: Committee Reports

Building and Maintenance – Kathryn gave the maintenance landscaping report from John for July 2018. There was a "gate" vandalized.  The fence for lot# 151 will be fixed next week as we are waiting for the wood to dry. The water has been turned off where the trees have been uprooted from the storm. The lines will be repaired once the trees have been cut down. There is rain coming in to Kathryn and Deanna's house thru the top part of the window. There are 4 trees leaning -  Kathryn to get bids on them. There are a few bent blockwatch signs on the property.
Management Report- TJ reviewed his report and action items he had completed since the last meeting.  He added info from the storm damage -  9 trees, 2 carports, 4 cars, irrigation uprooted, asphalt damage. He is also still looking into a professional cleaning service for the clubhouse. Board members to review the board packet for the details of his report. 
Block watch Report – Marie – announcements.  Marie shared the certificate our blockwatch group received from our city councilman for a job well done over the years.  There are no CPCA meetings in Aug.  The monthly meetings will resume in Sept. More details at the Sept monthly board meeting.          
 Blockwatch materials were available at the check in table. All residents are encouraged to report suspicious activity to Crime Stop. Everyone should report graffiti to APM and Graffiti Busters. If you see something, say something.
Topic: Old Business

· Roofs –Kathryn is keeping track of the roofs and will give the board the updated copy of the roofs that have been completed as needed.  5 roofs remain to be replaced.
A. Roofing -  Kathryn advised of there are 5 roofs left to replace.
B. ROC complaint -  A new directive has  been issued for what Taylor Roofing did not do.  The worker never got the directive from the ROC. 6-8 weeks to re fix the 26 roofs. Jack Grim is not in charge.  Legal is involved.
Topic: New Business
A. Storm Damage & Insurance Claim - Kathryn reported there were 3 trees downed in the 1st storm and 9 trees in the 2nd storm.  The bills are still coming in.  As of this meeting, we have not filed the insurance claim.   We are still gathering the proper bids for the damage.
Adjournment: 8:29 pm
​​​​​​Bob  motioned, Doug  2nd passed
Executive session

There was an exec session 
Next Board Meeting: Monthly Board meeting is on Sept 19, 2018 7:00 pm at the community room at Metro Center in the food court area.  Enter from the west side of the mall near the Harkins theaters.  

