NMII Monthly Board Meeting Minutes             (Approved September 19, 2018)

Attendees:





          

 

	Bob McConaghy
	Y]
	Kathryn Fitchett
	[Y]
	Tim Crabtree
	[Y]
	TJ Emele APM
	[Y]

	Marie Jackson 
	[Y]
	Doug Jones
	[Y]
	 
	[Y]
	
	


ACTION ITEMS

	Assigned To
	Item Assigned
	Date Due:

	Kathryn
	Send Marie the written landscaping report for the minutes
	On going

	Kathryn
	Maintain the roof replacement list and notify the board when a roof needs to be moved up on the list or added to the list. Consult w/ John and/or Desert 1 Roofing as needed
	On going

	
	
	

	
	
	

	
	
	


Meeting called to order 7:00 pm by Bob
There were 3 homeowners in addition to the 5 board members who attended.
Topic: Homeowners  (Allotted 2 minutes each)
Lot#144 -  Alan Steiner -  

Lot#265 -  Keto & Rena  
Topic: Approval of Minutes
The minutes from the August 2018 board meeting - Doug motioned we accept the minutes. Tim 2nd passed.
Topic: File Financials for Review

Kathryn discussed some of the items in the August 2018 financials and asked if we had any questions. Kathryn gave the amounts we had in each account.

Kathryn motioned we file the financials for review Doug 2nd, passed
Topic: Title transfers & pending sales
There was 1 title transfer.
Topic: Work orders
 There was a discussion around the work orders.  There are two open work orders that are being worked on – board members to review board packet  
Topic: Architectural Requests
There were no AR requests to review.
Topic: Committee Reports

Building and Maintenance – Kathryn advised us of the report for the maintenance landscaping report from John for August 2018.  See attached report.
Landscaping Report  - Doug discussed the issues with Sun Country our landscaping company.  He met with the supervisor who advised there was a new crew he is training and they are getting used to the property.  They have agreed to a monthly expectations meeting to discuss the landscaping needs of the property and make sure they are following the terms of our contract.  The meeting will be on the 3rd Monday of the month. The property has been divided into 4 sections -  one section each week. The bushes in the common area will be at "48 in height.  They have a measuring stick.  They will help with the irrigation.  There were discussions around weeds in the cracks in the sidewalks, grass on the curbs, cleaning out the debris in the flower beds, fertilizing the property and cleaning out the mailcages. 
Management Report- TJ reviewed his report and action items he had completed since the last meeting. He is still researching resources to clean the clubhouse.  Board members to review the board packet for the details of his report. TJ to call Vineyard about the A/C units not working.
Block watch Report – Marie – announcements.   Marie advised us of the GAIN event scheduled for Sat, Oct 20th from 11am - 1:30pm. This event will be in the BBQ area behind the clubhouse.  She has filled out all of the paperwork to notify CPCA and the police dept.   Flyers will be placed in the mailcages immediately. Reminder flyers will  be placed on the back fences of each unit 1 week prior to the event.
 Blockwatch materials were available at the check in table. All residents are encouraged to report suspicious activity to Crime Stop. Everyone should report graffiti to APM and Graffiti Busters. If you see something, say something.
Topic: Old Business

Roofs –Kathryn is keeping track of the roofs and will give the board the updated copy of the roofs that have been completed as needed.  5 roofs remain to be replaced.
Roofing - Kathryn advised there are 5 roofs left to replace. 210, 211 and Kathryn's building.
ROC complaint - This is still in progress. Charles Greenbaum is no longer part of this complaint. There are 4 more directives that need to be completed.
Topic: New Business
Storm Damage & Insurance Claim - TJ is working on getting the proper bids for this claim. We are waiting for Lot # 151 to be inspected so we can finish the bid.  The board discussed the Chris M construction bid.
 * From the storm on Monday, lot #151 called her insurance company and not APM.     There was a tree that fell on their property.  They had their insurance company charge us for " removing the tree from the property" but the tree was still on the property.  The cost was much higher than what our vendor would have charged.  TJ is handling this issue.
* We still owe Sun Country about $6,500 - $8,000 for storm damage that they have not billed to us.

* We gave Chris M $8,000 for the parking structure for lot #151.

 Termite Warranty Renewal - There was a discussion around renewing the termite warranty.  The check was signed today to renew it.
ADDED AGENDA ITEMS 
32nd St  plumbing issue - Tree root issue.  Bumble Bee Plumber $5921.35

Red Mountain Roofing -  There was a discussion around RMR as recommended by APM. The board will not give any new business to Charles Greenbaum.  All new roofing business will go to Chris Figueroa of RMR.   
Adjournment: 8:22 pm
​​​​​​Bob  motioned, Doug  2nd passed
Executive session

There was an exec session
Next Board Meeting: Monthly Board meeting is on Oct 17, 2018 7:00 pm at the community room at Metro Center in the food court area.  Enter from the west side of the mall near the Harkins theaters.  
