NMII Monthly Board Meeting Minutes             (Approved December 19, 2018)

Attendees:





          

 

	Bob McConaghy
	[Y]
	Kathryn Fitchett
	[Y]
	Tim Crabtree
	[N]
	TJ Emele APM
	[Y]

	Marie Jackson 
	[Y]
	Doug Jones
	[Y]
	 
	[Y]
	
	


ACTION ITEMS

	Assigned To
	Item Assigned
	Date Due:

	Kathryn
	Send Marie the written landscaping report for the minutes
	On going

	Kathryn
	Maintain the roof replacement list and notify the board when a roof needs to be moved up on the list or added to the list. Consult w/ John and/or Red Mountain Roofing as needed
	On going

	TJ - APM
	The board has accepted the bids from Zerorez, Coit and Jacob Construction. Please coordinate w/John
	In process

	
	
	

	
	
	


Meeting called to order 7:02 pm by Bob
There were 5 homeowners in addition to the 4 board members who attended.
Topic: Homeowners  (Allotted 2 minutes each)
Lot # 185 - Jeff Frick. Vikki - Complaints about barking dogs.  Was advised of filing a complaint with the city.
Lot#144 -  Alan Steiner -  landscaping issues, grass and dirt on his car from the landscapers, noticing alot of weeds on the property -  good time for pre emergent.  "body snatcher plants", white van, no tags.  Marie to send CAO information.
Topic: Approval of Minutes
The minutes from the September 2018 board meeting - Kathryn motioned we accept the minutes pending the changes  Doug 2nd passed.
The minutes from November 2018 board meeting - Doug motioned we accept the minutes , Kathryn 2nd passed

Topic: File Financials for Review

Kathryn discussed some of the items in the November 2018 financials and asked if we had any questions. Kathryn gave the amounts we had in each account.

Kathryn motioned we file the financials for review Doug 2nd, passed
Topic: Title transfers & pending   sales
There were 4 title transfers. 
Topic: Work orders
 There were no open work orders To discuss. 
Topic: Architectural Requests
There were no AR requests to review.
Topic: Committee Reports

Building and Maintenance – Kathryn advised us of the report for the maintenance landscaping report from John for Nov 2018.  Red Mountain Roofing was on the roofs, John fixing sprinklers, Coyotes on the property.
Landscaping Report  - Doug met with Sun Country our landscaping company for their monthly meeting.  They are doing better.  Doug is working with the new guy and they are getting to know the size of the property and what is needed to be done.
Management Report- TJ reviewed his report and action items he had completed since the last meeting. We discussed the bids for cleaning the clubhouse.  Board members to review the board packet for the details of his report. 
Block watch Report – Marie – announcements. This is Marie's last meeting.
There was a CPCA Holiday Potluck on Dec 5th, 2018 at 6:30pm at the College America Phoenix Campus. - Auditorium (next to Castles and Coasters).  Flyers were placed in the mailcages.  All homeowners and residents were encouraged to attend.
 Blockwatch Grant - Kathryn is writing a blockwatch grant for 2019.  Doug has also been added as a signer on the grant. 
 Blockwatch materials were available at the check in table. All residents are encouraged to report suspicious activity to Crime Stop. Everyone should report graffiti to APM and Graffiti Busters. If you see something, say something.
Topic: Old Business

Roofs –Kathryn is keeping track of the roofs and will give the board the updated copy of the roofs that have been completed as needed.  5 roofs remain to be replaced.
a) Roofing - Kathryn advised there are 5 roofs left to replace. 210, 211 and Kathryn's building.
b) ROC Update & GR-Taylor Warranty Roofs -   To be discussed in closed session due to pending litigation
c) Clubhouse Cleaning - There was a discussion around the bids in the board packet.  Doug motioned we accept the bid from Coit for $2,160 to clean the air ducts, Kathryn 2nd passed.
Kathryn motioned we accept the bid from Zerorez for $993.50 to clean the furniture and flooring in the clubhouse, Marie 2nd. Motion passed

Kathryn motioned we accept the bid from Chris Morga  - Jacob Construction Co for $1825.00 ceiling and paint repairs in the clubhouse, Marie 2nd passed
d)Roof Repairs- lot #161 Paulson - There was a discussion around this.  Review bid in board packet.  Bid was approved.

Topic: New Business
a) Insurance proceeds - Red Mountain Roofing & Chris Morga - We have received $55k so far and are waiting for additional money.  The order of importance for this money is  the roof for lot#151, the sidewalk near lot#151, the parking awnings (we need to save up for them) then the curbing around Jan W's unit - Lot #208.
b)Red Mountain Roofing - Consultation -  There was a discussion around using Chris Figueroa as our roofing expert for the ROC case against Taylor Roofing.  His prices are as follows - $200 hr - consulting, $300 hr testimonial, $50 hr - secretarial, .50 mileage.  The board will discuss this further in executive session due to pending litigation
c)Solar King Bollards - (part of blockwatch report) See pictures in the board packet. We have figured out a solution to the dark area in front of the buildings near Harmont and Manzanita - solar lighting  bollard. The solar panel is placed outside of the area as to get the full sun benefit.  We have asked for this solar lighting in the blockwatch grant for 2019.
d)Plant Pallet - There was a discussion around plants for the  property.  The board was given a packet from Sun Country with the plant choices.  This has been TABLED.
e) Dump Fees/Runs - There was a discussion around the cost of the dump fees.  We are allowed one dump per month in Glendale using John's utility bill.  Additional fees are $16.
Adjournment: 8:27 pm
​​​​​​Marie motioned, Doug 2nd passed
Executive session

There was an exec session
Next Board Meeting: Monthly Board meeting is Jan 16, 2019 7:00 pm at the community room at Metro Center in the food court area.  Enter from the west side of the mall near the Harkins theaters.  
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